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The Planning Process

PHASE 1 
Project Initiation

2022
Feb

July

Nov

April
2023

Sep

• Reconnaissance tour
• Branding and website
• Advisory Committee kick-off meeting
• Online visioning survey
• Public open house

PHASE 2 
Explore & Framework

• Planning framework and identification of  priority themes
• Draft vision, goals and objectives
• Public input summary
• Plan outline

PHASE 3 
Plan Drafting

• Draft plan recommendations
• Draft plan content
• Present and discuss draft with Advisory Committee
• Revisions based on feedback

PHASE 4 
Review and Plan 
Adoption

• Create executive summary for plan
• Public review of draft
• Revise and initiate adoption process

TASKS by Phase



1.… Updates on the Open House Event & Vision Statement

2.… Components of Economic Development

3.… Special Interest Areas Exercise

4.… What’s Next?

Today’s Agenda



Public Open House Event

What we covered…

• Overview/refresher of the planning process

• Phase 1 and 2 updates

• Presented the Vision Statement

• Introduced Land Use Planning

• Activity Stations

• Draft Vision Statement

• Existing Land Uses & Special Interest Areas

• A station for each of the five Special Interest Areas

• Next steps

• In addition, we also provided an online survey option for 
residents not able to attend the meetings. Survey is live on 
the website through the month of November.

2 meetings

1 afternoon

1 evening

74 participants

1 online survey



Public Open House Event

What we heard about the 
Vision Statement…

• Reflects the community well.

• A bit long.

• “Will be” was well received and 
people liked how proactive the 
term is.

• Other suggestions included: 
aspire to be, visualize, and 
wants to be.

• Needs to include “heritage tourism”
Underline phrases denote changes since
the public open house.



Economic Development 

Our Process will include:
• Review and drafting of focused goal and related policies

• Overview of demand for commercial and industrial uses

• Strategies and guidelines for where and how such uses 
should be developed

• Scope for growth in local tourism

WHAT IS IT AND WHY IS IT IMPORTANT?

It is crucial to plan for development that supports a sustainable and successful 
economy. Fiscally responsible development is particularly crucial now as the 
COVID 19 pandemic has drastically impacted communities and how we live and 
work. Frankfort/ Franklin County supports a range of office, commercial and 
industrial uses currently. With shifts in working patterns affecting demand and 
availability, it is important to identify what growth should occur, where it should be 
sited and what it should look like.



To establish a healthy and diverse economy that 
supports the community by providing valued 
employment opportunities; supporting 
businesses retention, development, and 
expansion; and ensuring that development 
is constructed in a smart, strategic 
manner. 

Goal for Growth & Development :

Does this GOAL fully 
represent the desired 
intent for the 
community’s future?

What adjustments 
should be made, if any, 
to this goal?



Demand for Commercial & 
Industrial Development

*Data from Kentucky Capital Development Corporation, August 2022

11 active projects with estimated capital 
investment totaling more than 200 million 
dollars. 

Requests for more than 60 projects, despite 
city and county not having land designated to 
support such growth. 

2019-2020 2020-2021
Development Projects 29 34

Site Visits 12 12

% of Building/ Land 50/50 55/45

No Suitable Property 17 23

Commitments 5 5



How do we address growing demands?

What does Frankfort want? What uses are desirable, 
what uses are in demand, what should new uses look like, and 
where should they be located?

Large Lot Commercial Industry/ Warehousing Office/ Business Centers



We want to share what we heard 
from the Public Open House

and

Discuss the Special Interest Areas 
with you.

Special Interest Areas
Exercise



Public Open House Event

What we heard about Downtown…
• Focus on protecting, activating, and bringing people 

to the riverfront.

• Keep commercial activity around existing 
commercial corridors and small-scale 

• Preserve residential neighborhood feel in 
South Frankfort.

• Focus on infill development.

• Prioritize pedestrians and walking trails. 

• Historic preservation is very important for protecting 
character and sustainable development if growth 
and progress is not stifled.

• The need for an independently run grocery store. 



Advisory Committee

Let's discuss Downtown…

• What non-residential uses should be allowed to 
located in the residential areas (hospitality, office, 
service, etc.?)

• Should Capital Avenue be a primarily residential 
corridor or a mixed-use corridor?

• What does river protection look like? Does it include 
pedestrian access?

• What can be done to encourage more people to 
come downtown – both residents and tourism



Public Open House Event

What we heard about Holmes Street…

• Offers infill opportunities but we need to respect the 
community’s existing scale and residents. 

• Improve access into Fort Hill (Leslie Morris Park), 
greenspace, pedestrian trails, and Downtown 
connectivity. 

• Important gateway into the city that should reflect 
Downtown’s growth. 

• Potential to be designated a historical district. 

• Opportunity to revitalize existing homes and 
increase affordable housing. 

• The area lacks food access and could be a great 
place for a Farmer’s Market. 



Advisory Committee

Let's discuss Holmes Street…

• What are the biggest needs along the corridor?

• How important is this gateway? How could it be 
improved?

• What are the opportunities here? Weaknesses?

• What role does the existing residents and businesses 
play in the future?



Public Open House Event

What we heard about US-127 Corridor…

• Explore this corridor as a bourbon tourist gateway 
into the community with visitor center and other 
tourism uses. 

• Keep the corridor scenic and maintain the existing 
character. 

• Avoid spot development and strip malls. 

• Growth should be clustered and not sprawling. 

• Industrial uses are appropriate if it’s buffered 
appropriately and does not damage the existing 
rural identity. 

• Enhance the gateway and entrance into our 
community.



Advisory Committee

Let's discuss US-127 Corridor…

• Is this corridor suitable for commercial/industrial 
expansion?

• Should this corridor be improved to expand and 
enhance the bourbon industry?

• How important is this gateway? How could it be 
improved?

• Is residential needed or wanted along this corridor? 

• How significant is the existing rural character? What 
methods can be used to protect the scenic 
viewsheds from future development?



Public Open House Event

What we heard about the 
I-64 Intersections…

• These are important gateways into our 
community, and we need focus on making 
them attractive and welcoming with attractive 
landscaping and design elements unique to us. 

• Avoid expanding strip mall development and 
focus on infill growth and mix uses. 

• Preserve greenspace and agricultural land at 
the KY-151 intersection to preserve its rural 
character. 

• Expand US-127’s industrial uses on the 
southside and residential uses on the northside. 



Advisory Committee

Let’s Discuss the I-64 Intersections…

• Are these areas suitable for commercial/industrial 
expansion? What scale and intensity?

• What significance do these intersections have as 
gateways for the community? How should they be 
presented to visitors?

• Which intersections have the most development 
and growth potential? What does this 
development and growth look like?

• How is KY-151 different from the others? Does 
development look different here? Should it be 
preserved more than the others?



Public Open House Event

What we heard about the Riverlands…

• We need more trails, parks, and river access. 

• Great opportunity to capitalize on the County’s 
beauty and encourage adventure tourism (e.g., 
hiking, fishing, kayaking, river surfing, ziplining, 
biking, nature center). 

• Maintain scenic viewsheds. 

• Restrict growth and protect region from industrial 
uses. 

• High intensity conservation and protection of fertile 
agricultural land and rural character. 

• Enhance the quality of the riverways and their 
riparian corridors. 



Advisory Committee

Let's discuss the Riverlands…

• What uses are appropriate in this region?

• What are its strengths and weaknesses?

• What does growth look like here?

• How can preservation in the Riverlands be used as 
an economic driver?

• What development challenges exist?



What other areas in the county 
should we focus on?

Do any of the selected area 
boundaries needed adjusted?

Should any area be removed from 
the discussion or focus?

Advisory Committee



Next Steps

Advisory Committee Focus Meetings

August 16, 2022 

Vision Statement 
& Goals and 
Policies

September 
20,  2022 

Future Land Use 
Map (First 
Round)

October 18, 
2022 

Parks/Open 
Spaces/Environ
mental & Natural 
Resources/Sustai
nability

November 15,
2022
Economic 
Development

December 13,
2022
Transportation/ 
Infrastructure

January 17,
2023
Community 
Facilities/ 
Housing/Equity

February 21, 
2023
Future Land Use 
Map/Implement
ation – Second 
Round

April 18, 2023
Draft Plan- First 
Round of Review

May 16, 2023
Draft Plan-
Second Round 
of Review

June/July,
2023
Plan Adopted 
by Planning 
Commission

June 2023
Plan presented 
Planning 
Commission 
at Public 
Hearing

June 2023
Plan presented 
to Fiscal 
Court/ BOC

Completed Meetings

Current Meeting

Next Meeting

Public Review Events

Public Open House

Presenter Notes
Presentation Notes
The Comprehensive Plan Advisory Committee is planning to hold a series of meetings concerning the various elements/topics of the Comprehensive Plan. 



Thank You

Robert Hewitt | Director
Email : robert.hewitt@franklincounty.ky.gov
Phone # : 502.875.8701

Contact Information
Eric Cockley | Planning and Community Director
Email : ecockley@frankfort.ky.gov
Phone # : 502.352.2100
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